	Competency Based Job Profile 



CITY OF BRADFORD METROPOLITAN DISTRICT COUNCIL

JOB PROFILE

	DEPARTMENT:
Health and Wellbeing 
	SERVICE GROUP:
Public Health 

	POST TITLE:
Director of Public Health
	REPORTS TO:

Strategic Director 

	GRADE: 
VSM
	SAP POSITION NUMBER:  50125768


The following information is furnished to help Council staff and those people considering joining the City of Bradford Metropolitan District Council to understand and appreciate the general work content of their post and the role they are to play in the organisation.  The following points should be noted:

1 Whilst every endeavour has been made to outline the main duties and responsibilities of the post, a document such as this does not permit every item to be specified in detail.  Broad headings, therefore, may have been used below, in which case all the usual associated routines are naturally included in the job profile.

2 Employees should not refuse to undertake work, which is not specified on this form, but they should record any additional duties they are required to perform and these will be taken into account when the post is reviewed.

3 Bradford is an Equal Opportunities Employer and requires its employees to comply with all current equality policies both in terms of equal opportunity for employment and access to the Council Services.

4 The Council is committed, where possible, to making any necessary reasonable adjustments to the job role and the working environment that would enable access to employment opportunities for disabled job applicants or continued employment for any employee who develops a disabling condition.

	Key Purpose of Post: 

	The Director of Public Health has a responsibility for the development of a strategic needs assessment for the local population and for the delivery of:

1. Health Improvement:
· developing healthy, sustainable and cohesive communities through the Health and Wellbeing Board and the wider Council and partners;

· developing healthy lifestyles for individuals and communities;

· tackling specific issues based on local needs assessment such as childhood obesity, smoking;

· developing a strategy for reducing health inequalities.

2. Health Protection:
· dealing with infectious disease threats including food and water borne disease supported by local Public Health England;

· preparing for emergencies including pandemic influenza;

· providing advice and challenge, especially advising on environmental threats including pollution, noise and contaminated land;.

3. Health services public health:
· population health care, including oversight and promoting population coverage of immunisation and screening programmes;

· supporting the commissioning of appropriate, effective, and equitable health care from the NHS locally;

.

Key Responsibilities:

1. Producing an independent annual report on the health of the population, progress on improving health and reducing inequalities and making recommendations.

2. Being principal adviser to the Health and Wellbeing Board in developing a Health and Wellbeing Strategy based on the assessed needs of the population and proven interventions to improve health.

3. Providing specialist public heath advice to commissioners on priorities for health and social care spending and the appropriate configuration of services within and between local authorities.

4. Supporting the Local Resilience Forum in developing comprehensive multi agency plans for the anticipated threats to public health.

5. Having full access to the papers and other information that they need to inform and support their activity, and day to day responsibility for the authority’s ring-fenced public health budget.

6. Being Principal Advisor on all public health matters to members and officers across local government.


	Main Responsibilities of Post:      

	Generic accountabilities:

1. Provide leadership, direction and service expertise in the development and delivery of corporate Council Priorities and Change Agenda in consultation with all partners. 

2. Deliver better services against changing demands and external challenge through efficiencies and service improvement by ensuring the principle of value for money is embedded into service delivery with a particular emphasis on efficiency and productivity.

3. Collectively responsible and accountable for the delivery of the Council’s Change Agenda.

4. Ensure effective performance management and continuous improvement across the Council and the District partnership securing optimum outcomes for Citizens of the District and continuous improvement.

5. Support and the development of a citizen focused learning culture across the Council, underpinned by sharing and reinforcing good practice and driving innovation.   

6. Increase organisational capacity and productivity through strategic workforce planning, provision of good people management, organisational development and training.

7. To manage the Health and Safety and Well-Being of the workforce in compliance with Council Policy and Legislation Requirements.

8. Motivate and manage staff through performance management and development to establish key objectives and clear targets within business plans for successful service delivery outcomes.

9. To Chair and facilitate Trade Union / Management consultation processes ensuring business is conducted within the principles of the Council’s Industrial Relations Framework.

10. Promote fairness and social inclusion across service provision and employment through ensuring clear policy direction and action, integration/implementation of targets to reduce inequality within business planning processes and through personal example and commitment. 


11. To ensure effective employee engagement and communication.

12. Making decisions based on sound risk management principles which comply with Council procedures and processes within its financial, legal, ethical and statutory frameworks.

13. Ensuring effective disaster plans and business continuity arrangements.

14. Communicate and promote the Council’s vision for the district both locally and regionally with our partners to raise Bradford’s profile.  Project the image and corporate identify of the Council within and outside of the district.

Specific accountabilities:

The Director of Public Health is a statutory chief officer of this authority and the principal adviser on all health matters to elected members and officers, with a leadership role spanning all three domains of public health: health improvement, health protection and healthcare public health. Section 73A(1) of the NHS Act 2006, inserted by section 30 of the Health and Social Care Act 2012, gives the Director of Public Health responsibility for:

· all of the local authority’s duties to take steps to improve public health;

· any of the Secretary of State’s public health protection or health improvement functions that s/he delegates to local authorities, either by arrangement or under regulations – these include services mandated by regulations made under section 6C of the 2006 Act, inserted by section 18 of the 2012 Act;

· exercising the local authority’s functions in planning for, and responding to, emergencies that present a risk to public health;

· the local authority’s role in co-operating with the police, the probation service and the prison service to assess the risks posed by violent or sexual offenders, and such other public health functions as the Secretary of State specifies in regulations.

The Director of Public Health will be professionally accountable to the Council (and Secretary of State for Health through Public Health England) and accountable to the Chief Executive of the Local Authority and report on a day to day basis to the Strategic Director of Health and Wellbeing.  Professional appraisal will be required. 

Professional obligations 

1. To contribute actively to the training programme for Foundation Year Doctors/ Specialty Registrars in Public Health as appropriate, and to the training of practitioners and primary care professionals within the locality.

2. To pursue a programme of CPD, in accordance with Faculty of Public Health requirements, or other recognised body, and undertake revalidation, professional appraisal, audit or other measures required to remain on the GMC/GDC Specialist Register or the UK Public Health (Specialist) Register or other specialist register as appropriate. 

3. To practise in accordance with all relevant sections of the General Medical Council’s Good Medical Practice (if medically qualified) and the Faculty of Public Health’s Good Public Health Practice.



	Job Dimensions:
The post-holder will be expected to:

· The Director of Public Health is required to be a registered public health specialist (i.e. included in the GMC Specialist Register/GDC Specialist List or UK Public Health Register (UKPHR))
· Participate in the staff appraisal scheme and departmental audit, and ensure appraisal and development of any staff for which they are responsible
· Contribute actively to the training programme for Foundation Year Doctors/SHOs/Specialist Registrars in Public Health Medicine and Public Health Specialist Trainees as appropriate and to the training and development of practitioners and primary care professionals within the locality, using the PH knowledge and skills and career frameworks
· Pursue a programme of CPD/CME, in accordance with Faculty of Public Health requirements, or other recognized body, and undertake revalidation, audit or other measures required to remain  on the GMC/GDC Specialist Register or the UK Voluntary Register for Public Health Specialists or other specialist register as appropriate.
· Contribute to strengthening local capacity and demonstrate commitment to the broader public health system by contributing to wider regional and national public health networks.
· Take responsibility for their own and others health and safety in the working environment
· Comply with the policies and procedures of the Council
· Ensure that a professional service and image is maintained at all times
· Ensure
their
own
actions
support
the
equality,
diversity,
rights
and responsibilities of individuals and
· Promote and adhere to equality of opportunity and diversity within the Council



	Routine Communications: 
· To work with the NHS providers and voluntary sector to ensure evidence based commissioning of health and social care and other relevant public services and to help establish strong practice based commissioning.

· Actively work towards developing and maintaining effective working relationships within Bradford Metropolitan District Council and with wider stakeholders
· Explore the potential for collaborative working and take opportunities to initiate and sustain such relationships



	Organisational Structure
See attached.


	Senior Management Competencies relevant to the post are attached as
Appendix 1


	Working Conditions: 
Legally entitled to work in the UK.

Prepared to take an active role in the District affairs outside usual office hours, including weekends and holiday periods.



	Special Conditions:  
A CRB and/or Warner Process check may be carried out as part of the recruitment process depending on the area of work.



	Education/Qualifications: 
The Director of Public Health is a registered public health specialist (ie included in the GMC Specialist Register/GDC Specialist  List or UK Public Health Register (UKPHR); and is a statutory member and main source of public health advice to the Health and Wellbeing Board.  S/he has a statutory responsibility to produce an independent annual report on the health of the population, progress on improving health and reducing inequalities and making recommendations 



	Experience: 

Must be able to demonstrate extensive experience at senior management level within a large multi-functional public sector or similar organisation in a relevant service area. 

Specifically:

· Knowledge of relevant national, regional and local government issues, developments & best practise and wider public sector agendas

· Knowledge of the statutory, regulatory, strategic and key operational issues relevant to the post

· Experience which demonstrates the attributes within the Senior Management Competencies Profile

· Ability to utilise a range of Microsoft Office (or similar) ICT packages.


	Compiled by:

Date:


	Grade Assessment Date:


	Post Grade:
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	 Name of Data Inputter 


Appendix 1

Faculty of Public Health: Competencies expected of all public health consultants/ specialists

All consultants irrespective of their background are expected to be proficient in the competencies set out below. 

I. Use of public health intelligence to survey and assess a population’s health and wellbeing
To be able to synthesise data into information about the surveillance or assessment of a population’s health and wellbeing from multiple sources that can be communicated clearly and inform action planning to improve population health outcomes.
II. Assessing the evidence of effectiveness of interventions, programmes and services intended to improve the health or wellbeing of individuals or populations
To be able to use a range of resources to generate and communicate appropriately evidenced and informed recommendations for improving population health across operational and strategic health and care settings.

III. Policy and strategy development and implementation

To influence and contribute to the development of policy and lead the development and implementation of a strategy.
IV. Strategic leadership and collaborative working for health

To use a range of effective strategic leadership, organisational and management skills, in a variety of complex public health situations and contexts, dealing effectively with uncertainty and the unexpected to achieve public health goals.
V. Health Improvement, Determinants of Health, and Health Communication

To influence and act on the broad determinants and behaviours influencing health at a system,   community and individual level.
VI. Health Protection 

To identify, assess and communicate risks associated with hazards relevant to health protection, and to lead and co-ordinate the appropriate public health response.
VII. Health and Care Public Health 

To be able to improve the efficiency, effectiveness, safety, reliability, responsiveness and equity of health and care services through applying insights from multiple sources including formal research, health surveillance, needs analysis, service monitoring and evaluation.
VIII. Academic public health

To add an academic perspective to all public health work undertaken. Specifically to be able to critically appraise evidence to inform policy and practice, identify evidence gaps with strategies to address these gaps, undertake research activities of a standard that is publishable in peer-reviewed journals, and demonstrate competence in teaching and learning across all areas of public health practice.
IX. Professional, personal and ethical development

To be able to shape, pursue actively and evaluate your own personal and professional development, using insight into your own behaviours and attitudes and their impact to modify behaviour and to practice within the framework of the GMC's Good Medical Practice (as used for appraisal and revalidation for consultants in public health) and the UKPHR’s Code of Conduct.
X. Integration and application for consultant practice

To be able to demonstrate the consistent use of sound judgment to select from a range of advanced public health expertise and skills, and to use them effectively, working at senior organisational levels, to deliver improved population health in complex and unpredictable environments.
The DPH as a public health leader is expected to have both the technical expertise as well as the ability to use those techniques to both, lead and support the development of complex solutions to improve the health and wellbeing of local communities. In addition, they are expected to have skills and the attitudes to be able to present the results of applying their technical expertise so that they are understandable and stimulate actions by a range of individuals and organisations. 

SENIOR MANAGEMENT COMPETENCIES FRAMEWORK FOR STRATEGIC DIRECTORS, DIRECTORS, 

DEPUTY DIRECTORS AND ASSISTANT DIRECTORS

	Leadership


	Developing High Performing People and teams 
	Delivering Successful Performance 
	Project and Programme Management. 

	Our managers motivate their staff to exceed expectations through raising their awareness of goals and moving them beyond self interest for the sake of the team or service. They consider serving the District in all that they do.

Behaviours which demonstrate this:
	Our managers coach individuals and teams to achieve their potential and take responsibility for continuous improvement. They champion the Council’s values and goals.

Behaviours which demonstrate this:
	Our managers monitor performance of services, teams & individuals against targets & celebrate great performance. They promote the District’s vision & work to achieve Council’s values & agreed outcomes.

Behaviours which demonstrate this:
	Our managers work to ensure that outcomes and objectives are achieved within desired timescales, make best use of resources and take a positive approach to contingency planning.
Behaviours which demonstrate this:

	· Develops policy & strategy and takes corporate decisions based on systematic analysis of data 

· Sets and communicates clear vision, values & direction in order to achieve client focused outcomes and put the citizen at the heart of what we do

· Applies a finely  tuned political antenna and understanding of democratic process to advise Elected Members 

· Demonstrates understanding of public sector functions and processes, corporate accountability and citizen accountability

· Enables joint partnership working based on collaboration, clear governance, accountability and agreed responsibilities at Council and partnership level

· Ensure that the Council is financially sound by planning & utilising finances effectively to deliver strategic priorities 

· Inspires confidence, acts with integrity, listens and considers differing needs

· Promotes the general well being of the District’s communities & citizens and enables community engagement & cohesion.
	· Persuasive & articulate communicator with the ability to present ideas on a wide range of issues 

· Creates a District-wide focus by supporting cross-service teams and enhancing customer focus

· Effectively leads multi-functional teams by creating & maintaining good working relationships & motivation

· Demonstrates good people skills by promoting a productive environment

· Creates high performance by building team commitment & empowerment and nurturing innovation, creativity and  questioning 

· Improves longer term capacity through workforce planning, development, succession & career plans and appraisal 

· Manages social diversity fairly and sensitively by promoting inclusive behaviour, equality of opportunity and employee wellbeing

· Works constructively with Trades Union on complex issues

· Demonstrate understanding of roles, responsibilities and legislative requirements of workforce planning and training.


	· Moves the Council forward by planning, commissioning, securing and monitoring outcome focused services to meet District needs and achieve value for money

· Develops productive strategies & data to guide work with key internal & external partners

· Demonstrates the ability to achieve and sustain measurable improvements and transformational change whilst ensuring economy, efficiency and effectiveness

· Contributes to local, regional & national strategies by engaging with people at all levels from customer to minister

· Works with partners & community groups to maximise use of resources to create beneficial outcomes and sustainable communities

· Implements and uses systems to control complex operations and creates well defined performance management reporting systems 

· Seeks opportunities to celebrate great performance and make results known

· Uses external challenge to drive organisational & service improvement  and productivity.

· Applies multi-agency/multi-disciplinary/partnership working including private sector/third sector, where appropriate, within the Council framework to deliver outcomes.

· Able to facilitate partnership working to develop and implement strategies that deliver improved outcomes for local citizens.
	· Understands the impact that major projects have on different communities

· Creates and communicates a picture of the long term needs of the community

· Involves those affected in the planning processes

· Brings together elected members, partners and the community to develop strategic plans and solutions

· Makes effective use of natural resources, physical assets and people to meet current and future corporate priorities, standards and deadlines 

· Creates well defined projects and programme management processes

· Utilises budget profiling to maintain financial grip, achieve efficiencies, savings and benefits realisation

· Develops a climate which values planning, takes account of risk, avoids crisis management and operates within the Council’s legal & ethical frameworks

· Manages ambiguity and uncertainty and demonstrates commitment and tenacity

· Starts with the outcome in mind.  Ends by reviewing the actual against what was planned.


PERSON SPECIFICATION:

Post Title:  Director of Public Health 
	Attributes/Requirements
	Essential
	Desirable
	How Identified

	Education/Qualifications
	
	
	

	Inclusion in the GMC Specialist Register/GDC Specialist List or UK Public Health Register(UKPHR)
	X
	
	Application form and at interview

	If included in the GMC/GDC Specialist Register in a specialty other than public health medicine/dental public health, candidates must have equivalent training and/or appropriate experience of public health medicine practice
	X
	
	

	Public health specialist registrar applicants who are not yet on the GMC Specialist Register/GDC Specialist List in dental public health/UKPHR must provide verifiable signed documentary evidence that they are within 6 months of gaining entry at the date of interview ;  all other applicants must provide verifiable signed documentary evidence that they have applied for inclusion in the GMC/GDC/UKPHR specialist registers 
	X
	
	

	Applicants must meet minimum CPD requirements (i.e. be up to date) in accordance with Faculty of Public Health requirements or other recognised body 
	X
	
	

	MFPH by examination, by exemption or by assessment
	
	X
	

	Personal qualities 
	
	
	Application form and at interview

	Transformational and visionary leader
	X
	
	

	Commitment to adding public health values to corporate agendas
	X
	
	

	Strong commitment to public health principles
	X
	
	

	Able to prioritise work, and work well against a background of change and uncertainty
	X
	
	

	Adaptable to situations, able to handle people of all capabilities and attitudes
	X
	
	

	Commitment to team-working, and respect and consideration for the skills of others
	X
	
	

	Self-motivated, pro-active, and innovative
	X
	
	

	High standards of professional probity
	X
	
	

	Relevant Experience
	
	
	Application form and at interview

	Experience of public health practice at a senior level
	
	X
	

	High level project management skills
	X
	
	

	Excellent staff and corporate management and development skills
	X
	
	

	Experience of working in complex political and social environments
	X
	
	

	Excellent change management skills
	X
	
	

	Budget management skills
	X
	
	

	Training and mentoring skills
	
	X
	

	Scientific publications, presentation of papers at conferences, seminars etc
	
	X
	

	Skills
	
	
	Application form and at interview

	Strategic thinker with proven leadership skills
	X
	
	

	Excellent oral and written communication skills (including dealing with the media)
	X
	
	

	Effective interpersonal, motivational and influencing skills
	X
	
	

	Ability to respond appropriately in unplanned and unforeseen circumstances
	X
	
	

	Good presentational skills (written and oral)
	X
	
	

	Sensible negotiator with practical expectation of what can be achieved
	X
	
	

	Substantially numerate, with highly developed analytical skills using qualitative and quantitative data
	X
	
	

	Computer literate 
	X
	
	

	Ability to design, develop, interpret and implement policies
	X
	
	

	Ability to concentrate for long periods (e.g. analyses, media presentations)
	X
	
	

	Resource management skills
	X
	
	

	Knowledge
	
	
	Application form and at interview

	High level of understanding of epidemiology and statistics, public health practice, health promotion, health economics and health care evaluation
	X
	
	

	Full understanding of and commitment to addressing relationships and cultures of organisations that impact on the wider determinants of health
	X
	
	

	Full understanding of and commitment to delivery of improved health through mainstream NHS activities
	X
	
	

	Understanding of NHS and local government cultures, structures and policies
	X
	
	

	Knowledge of methods of developing clinical quality assurance, quality improvement and evidence based clinical and/or public health practice
	X
	
	

	Understanding of social and political environment
	X
	
	

	Understanding of interfaces between health and social care
	X
	
	

	Physical Attributes
	
	
	

	Must be able to meet the physical and travel/mobility requirements of the post (with our without reasonable adjustments).
	X
	
	At Interview

	Additional Factors
	
	
	At Interview

	Contra Indicators
	
	
	At Interview


