

	Competency Based Job Profile  Middle Manager (January 2022)



CITY OF BRADFORD METROPOLITAN DISTRICT COUNCIL

JOB PROFILE 
	DEPARTMENT: 

CORPORATE RESOURCES
	SERVICE GROUP: 

BUILT ENVIRONMENT / ISG

	POST TITLE: 

COMMERCIAL MANAGER 
	REPORTS TO: 

GENERAL MANAGER

	GRADE:  PO5 / 6
	SAP POSITION NUMBER : TBC


The following information is furnished to help Council staff and those people considering joining the City of Bradford Metropolitan District Council to understand and appreciate the general work content of their post and the role they are to play in the organisation.  The duties and responsibilities highlighted in this Job Profile are indicative and may vary over time.  Post holders are expected to undertake other duties and responsibilities relevant to the nature, level and scope of the post and the grade has been established on this basis. For posts where employees speak directly to members of the Public the post holder is required to demonstrate their ability to speak fluently in English.
As a candidate you will be expected to demonstrate your ability to meet the special knowledge, experience and qualifications required for the role by providing evidence in the application form for the purpose of shortlisting. Applicants with disabilities are only required to meet the essential special knowledge requirements shown by a cross in the end column of this section.

The employee competencies are the minimum standard of behaviour expected by the Council of all its employees and the management competencies outlined are those relevant for a post operating at this level within our organisation. 

Both sets of competencies will be used at interview stage and will not be used for short listing purposes.  Please see the separate guidance information on how to complete the form located on Bradnet. 
	Key Purpose of Post: Max 3

	Intergral role of the senior leadership team in assisting the General Manager of ISG and the Head of Built Environment to provide strategic leadership for culture change, modernising ways of working, and delivering effective, efficient, and fit for purpose services in the following areas:

· Business Transformation & Development

· Strategic Planning

· Budget and Finance Monitoring

· Information & Data Governance

· Systems & Applications

· Learning & Development

· Performance Management
To lead, and be responsible for the management (people, material and resources) of a highly specialised growing commercial window and door manufacturing and installation service within the Built Environment. The service currently comprises of circa 45 employees with a commercial turnover in excess of £2.5m per year, and a collective supplier spend in excess of £1.5m. The postholder will lead and direct a multi-functional management team to develop and deliver a high profile service, with a significant range of key outcomes and targets, with a primary purpose of providing training and employment opportunities for Bradford residents who are disabled and long term unemployed but with the additional requirement for the business to be financially self-sufficient within targets set by the ISG steering board. 
To develop and deliver the current growth strategy of the business, whilst ensuring a tight control over the finances of the business. The position is integral to support and drive the costing and pricing methodology and ensure processes are in place to make sure each contract, project or order attracts an appropriate contribution toward the profitability of the business. The postholder will have full responsibility over the costing and commercial pricing decisions, many of which are business critical, complex and require a high degree of business acumen and analytical skills.
To oversee and ensure that multiple contracts are delivered in strict accordance with quality and performance requirements, ensuring that all Key Performance Indicators are met. The postholder will have overall responsibility for the management of all contracts from order receipt to completion, ensuring that our commercial and social objectives are met, whilst always protecting ISG’s commercial interests and ensuring compliance to relevant legislation at all times.


	Main Responsibilities of Post: Max 15

	1. To be responsible for the management of a specialised team and all resources,  for the value chain of the window and door business encompassing sales and marketing, production, logistics, procurement, plant and equipment, vehicles, product quality, customer service, and health and safety. Ensure that all of the elements combine to deliver customer needs smoothly to the required standards and timescales, achieving the delivery of all Key Performance Indicators, whilst ensuring a safe working environment.
2. To be responsible for making key decisions, where there may be conflicting priorities, in order to provide an effective and efficient service within the department in accordance with Department Service/Unit Plans. To take full responsibility for the delivery of the objectives and contracts within the contracts team, with minimal input from senior management.

3. Manage and lead a multi-functional team of managers, technical and other staff, to enable them to deliver a range of key outcomes, including: the management of new-build and refurbishment window and door contracts from order placement to completion; repairs, defects and remedial works; project cost management and monitoring; on-site health and safety; invoicing and application for payment; retention; production cost analysis; estimating; and financial reports.

4. To undertake the lead role in development and evolution of the business sales and marketing strategy to ensure the future existence and prosperity of the business.

5. To oversee and manage the costing and pricing methodology and put processes in place to make sure each contract, project or order attracts an appropriate contribution toward the profitability of the business. Take responsibility and ownership over costing and commercial pricing decisions made on behalf of ISG, which will often be complex in nature.
6. To manage and own appropriate systems that allow the monitoring and tracking of all contracts, contract progress, prices, variations and other matters relating to specific contracts to be monitored and managed to maximise control and revenue, and minimise loss and waste. Able to use decision making skills and own creativity to develop solutions to a wide range of unforeseen issues whilst maintaining customer service levels in an environment where there are conflicting prioirities.
7. To have responsibility for the process that prioritises the weekly production schedule, and to ensure that all staff have a clear understanding of their roles and responsibilities in ensuring priorities from their own projects are seamlessly incorporated into the overall plan and that smooth, timely production results that satisfies all customers. 

8. Working closely with the General Manager, to ensure management of all contract invoicing and valuations are processed and that all sales are accurately recorded on the ISG sales system.

9. Ensure that all necessary quality checks which are either contractually required, or required as a matter of due diligence are carried out. These will include but are not necessarily limited to, random installation audits, plot or property hand-overs to the client, and control of non-standard items to ensure their use and their impact upon production efficiency  is minimal.

10. Be responsible for developing and maintaining all instructions, systems and procedures to ensure full traceability and compliance to the Certified fire door system for composite and timber fire doors installed by ISG.

11. Be responsible for making decisions relating to financial and commercial matters, including professional and contractual advice, and for making recommendations to the General Manager for complex issues and policy matters.

12. Be jointly responsible with the General Manager for all health and safety issues relating to the operation of the service and premises. Personally responsible for ensuring that all required health and safety accreditations including, but not limited to, CHAS, Constructionline, are continually maintained, either be in conjunction with the accreditations held by Built Environment, or if necessary an application solely for ISG to be carried out.

13. The post will manage and oversee the on-going training, qualification and competence of staff and installers to meet operational objectives. These include but are not limited to, certified fire door installer, mandatory professional health and safety qualifications, scaffold inspection, access equipment, ladders, asbestos awareness, driving licences.

14. The post holder will be fully aware and conversant of the latest Building Regulations, Construction Design and Management (CDM) Regulations, and Health and Safety issues.
15. To undertake any other relevant and related duties as may be required for the operation of the Service.

	Structure:



	Special Knowledge Requirement: Essential for shortlisting. Max 10

	Applicants with disabilities are only required to meet the essential special knowledge requirements shown by a cross in the end column

	
	Essential

	Due to the Government’s Fluency in English for posts where employees speak directly to members of the public the postholder is required to meet the Advanced threshold level which will be applied where the postholder requires a greater level of sensitive interaction with the public. 

You must be able to demonstrate that you can express yourself fluently and spontaneously (this will also be tested during the interview).
	X

X

	Carries out the working practices, procedures and basic operations across a specialist area construction sector with specific emphasis upon the window and door sector.
	X

	Understands and applies health and safety working practices, including risk in own area of work and or across other areas of work  inc Building Regulations, Health and Safety, and Construction Design Management (CDM) legislation.
	X

	Uses a wide range of basic computer applications
	X

	Knows the costs for products and services within own area of responsibility.
	X

	Knows and understands how to analyse, interpret and present complex information from a variety of sources
	X

	Exposure to, and detailed technical knowledge of, PVC-u window and door materials.
	X

	Managing medium and high value commercial contracts in the construction industry.
	X

	Hands-on knowledge working with skilled tradesmen, working with joiners or window/door installers preferred
	X


	Relevant experience requirement: Essential for shortlisting


	The applicant is required to provide evidence of having previously spoken fluently to members of the public in order to meet the advanced threshold level outlined under Special Knowledge above.  


	The applicant will have five years’ experience of directly interacting and working with senior customer representatives including construction directors, site managers and quantity surveyors within construction main contractors and/or middle/senior managers working in housing associations. A background in the procedural or legal aspects of contract law or in quantity surveying would be advantageous.


	Five years experience of performing similar duties ideally to include factory management and health and safety, within the construction sector, with direct window and door sector experience preferred.



	Three years’ demonstrable experience of managing the financial aspects of contracts, such as quotations, bills of quantities, unit pricing, variations and managing applications for payment. Additional hands-on experience of managing, monitoring and reporting of spend against budgets would be an advantage.



	Three years’ experience of managing managerial, technical, and/or skilled trades people in a commercial environment, for example section managers, contract managers, works officers, surveyors, joiners, installers.



	

	Relevant professional qualifications requirement: Essential for shortlisting


	Degree in a relevant construction-related subject, ideally directly related to project or contracts management. 
Evidence of on-going CPD including the specific area of CDM regulations.




	Core Employee competencies at manager level to be used at the interview stage. 



	Carries Out Performance Management – covers the employees capacity to manage
 their workload and carry out a number of specific tasks accurately to a high standard. 

	Communicates Effectively - covers a range of spoken and written communication skills required as a regular feature of the job. It includes exchanging information/building relationships, giving advice and guidance, counselling, negotiating and persuading and handling private, confidential and sensitive information. 

	Carries Out Effective Decision Making - covers a range of thinking skills required for taking initiative and independent actions within the scope of the job.  It includes planning and organising, self effectiveness and any requirements to quality check work.

	Undertakes Structured Problem Solving Activity - covers a range of analytical skills required for gathering, collating and analysing the facts needed to solve problems. It includes creative and critical thinking, developing practical solutions, applying problem solving strategies and managing interpersonal relationships. 

	Operates with Dignity and Respect - covers treating everyone with respect and dignity, maintains impartiality/fairness with all people, is aware of the barriers people face.  

	Management Competencies: to be used at the interview stage. 


	Operates with Strategic Awareness Our managers work with corporate priorities and policies in a joined up way with others, internally and externally. Works democratically, transparently and accountably.

	Practices Appropriate Leadership Our managers motivate their staff to exceed expectations through raising their awareness of goals and moving them beyond self interest for the sake of the team or service. They consider serving the District in all that they do.

	Delivering Successful Performance Our managers monitor performance of services, teams & individuals against targets & celebrate great performance. They promote the District’s vision & work to achieve Council’s values & agreed outcomes.

	Applying Project and Programme Management Our manager’s work to ensure that outcomes and objectives are achieved within desired timescales, make best use of resources and take a positive approach to contingency planning.

	Developing High Performing People and Teams Our managers coach individuals and teams to achieve their potential and take responsibility for continuous improvement. They champion the Council’s values and goals.

	Working Conditions: 

 

	 You will outline here if the post holder must be able to work evenings, weekends and 

Bank Holidays as required by the needs of the service.  Must be able to perform all duties and tasks with reasonable adjustment, where appropriate, in accordance with the 

Equality Act 2010 in relation to Disability Provisions.  


	Special Conditions: 

	An enhanced DBS check is a condition of employment.

Full valid driving licence required as the post will include driving of Council small or large van.


	Compiled by:   PK/BM/MS
Date:   2022-05-11
	Grade Assessment Date:

6/7/22
	Post Grade:
PO5 / 6


Commercial Manager





Logistics and Procurement Manager





Senior Contracts Manager





Business Manager





Production Manager
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